Organization Name (Logo) - Project Name
Project Control Checklist

Project Basic Profile
	Project Name
	{ Project Name }

	Project Reference Number
	{ assigned enterprise project code or number }

	Project Goal / Mandate
	{ clear goal, desired outcome }

	Project Description (short)
	{ short project/product description }

	Client Organization
	

	Project Sponsor
	

	Project Champion
	

	Project Manager
	

	Project Core team
	{ individual  by role }

	Other Stakeholders
	{ group, individual, internal & external stakeholders – vendors/suppliers etc. }

	Target Audience
	{ target audience for this document }

	Approved Budget/Funding
	$$??

	Target Delivery Date
	??

	Prepared By
	

	Version Number
	1.0

	Date
	{ version number date }

	Comments/Remarks
	


Monitoring & Control Checklist – Project Management
	Process
	Deliverables
	Inputs
	Create/Lead
	Review / Quality  Check
	Approve
	Due Date
	Actual Date
	Status/Remarks

	Assessment
	Idea analysis – Feasibility report
	Business Process owner, Product analyst & developer
	Cost Analysts…
	Lead Analyst
	Sponsor…
	Jan-01-08
	Jan-02-08
	

	Concept
	Business Case
	
	
	
	
	
	
	

	
	Milestones Timeline
	Sponsor, key stakeholders
	Project Manager
	Project Director / Program Manager
	Sponsor, Project Director
	
	
	

	Initiating/ Definition
	Project Charter
	
	Business process owner, sponsor, PM?
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Planning
	Integrated Project plan
	Project team, business process owner, sponsor…
	PM
	
	
	
	
	

	
	Update Milestones Timeline
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Execution
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Monitoring & Controlling
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Cross phase items
	RFP # 100
	
	
	
	
	
	
	

	
	RFP #200
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Close-out
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Monitoring & Control Checklist – Product Management
	Process
	Deliverables
	Inputs
	Create/Lead
	Review
	Approve
	Due Date
	Actual Date
	Status/Remarks

	Inception
	Idea analysis – Feasibility report
	Business Process owner, Product analyst & developer
	Cost Analysts…
	Lead Analyst
	Sponsor…
	Jan-01-08
	Jan-02-08
	

	Elaboration
	Conceptual Design
	
	
	
	
	
	
	

	
	Detailed Design 1
	
	
	
	
	
	
	

	
	Detailed Design 2
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Construction
	Project Charter
	
	Business process owner, sponsor, PM?
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Implementation/ Transition
	Service Level Agreement
	Project team, business process owner, sponsor…
	PM
	
	
	
	
	

	
	Operations Level  Agreement
	
	
	
	
	
	
	

	
	Support Model
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