Organization Name (Logo) - Project Name
Integrated Project Plan

Project Basic Profile
	Project Name
	{ Project Name }

	Project Reference Number
	{ assigned enterprise project code or number }

	Project Goal / Mandate
	{ clear goal, desired outcome }

	Project Description (short)
	{ short project/product description }

	Client Organization
	

	Project Sponsor
	

	Project Champion
	

	Project Manager
	

	Project Core team
	{ individual  by role }

	Other Stakeholders
	{ group, individual, internal & external stakeholders – vendors/suppliers etc. }

	Target Audience
	{ target audience for this document }

	Approved Budget/Funding
	$$??

	Target Delivery Date
	??

	Prepared By
	

	Version Number
	1.0

	Date
	{ version number date }

	Comments/Remarks
	


Project Deliverables

	No
	Deliverables
	Priority
	Dependency
	Target Date
	Status/Remarks

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	

	11. 
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Project Milestones Timeline
Work packages (WBS) 
{ chart of work packages/deliverables covering the project scope }
Project Schedule
{ project work package/activities/tasks, dependencies and assignment }
Communication management plan
Governance

Risks Management plan
Risks Management

(Guideline for managing risks)
	Focus
	Description

	Approach


	{ approach to managing issues and risks – formal and informal, including mitigation action plan }

	Timing Frequency


	{ how frequently you will meet to identify new risks/issues and review major risks/issues }

	Tracking & Reporting


	{ attributes to measure, track and report, using an approved organization system/tool }

	Members


	{ those responsible for identifying risks and develop mitigation strategy }

	Escallation


	{ guideline for escalating risks that could not be handled by the project team }

	Repository

	{ define how (tools/techniques) and where risks information will be stored }


Risks (& Issues) Tracking 
(Tracking can be done using appropriate tool – this is just a template representing key attributes that should be tracked)

	Issues / Risks & Impact description
	Issue(I) / Risk (R)
	Likelihood
	Impact
	Mitigation Approach
	Action Party

	Unreliable weather forecast, delay target delivery date
	R
	H/M/L
	H/M/L
	Secure reliable weather forecast service provider; 

Anticipate and build allowance for delay
	Ade John (Product Mgr.)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note: some enterprise project management tools provide comprehensive functions for recording and tracking project issues and risks.

Human Capital Management plan
Quality Management plan
(Integrated) Change Management plan
{ include plans to manage and control scope, cost and time changes }
Change

Change description
Step to manage change

Approval steps…

Procurement Management plan
{ include key phases/steps to administer the procurement for various procurement request types }
Project Inter-dependency
{ Identify interdependencies between your projects and others; define how to track and monitor independent activities to ensure that commitment between projects are met }
Approvals by authorized stakeholders
	Name
	Title/Role
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


{ Version - Date }
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